
Welcome to the CFI84 PTSA Meeting!
• We’re glad you’re here!
• We will begin promptly at 6:05pm.
• If you’re joining on Microsoft Teams, please ensure your name is 

displayed. All attendees will be muted.
• If you’re in-person, please introduce yourself to someone you do not 

know.
• If you are unfamiliar with our Essential Agreements & Procedural 

Norms, please review them now via the link in the chat.

Presenter Notes
Presentation Notes
Meeting called to order at 6:05pm.  
In-Person: Stephanie Butcher, Ashley Reiff, Tanya Couvillon, Crystal Hanger, Lindsay Dodyk, Jen Estes, Jes Daszkiewicz
Virtual: Paige Cardamon, Cassie Hamm





To be a voting PTSA member, 
a reminder to please pay your 

PTSA dues.

Scan to pay dues.



CFI84 PTSA Meeting Agenda

• Welcome
• Essential Agreements & Procedural Norms
• December 2025 Minutes Approval
• Treasurer Report 
• Principal Miller’s Report
• Committees & Coordinator Updates
• Upcoming events & Volunteer opportunities
• Motion to Adjourn



Essential Agreements & Procedural Norms

Essential Agreements Mapped To… Procedural Norms
Transparency & Responsiveness: We want to be 
transparent in our norms and work, and 
responsive to all questions and comments.

• Minutes will be taken in line with nonprofit norms and shared in a timely manner with the entire school community.
• An anonymous feedback survey will be offered after every meeting.
• Questions not answered in the meeting and placed in the Chat, or sent in the survey, will be responded to in a timely manner.
• Questions that address topics over which we have no decision-making power or control will be directed to the appropriate 
parties.

Trustworthiness: We want our meetings to be a 
safe space where everyone feels free to share.

• Voting will be anonymous. We’ll use Microsoft Teams while virtual.
• Comments made by someone other than yourself may not be used outside this space.
• Comments and questions may only include your own voice.

Inclusivity: We want to be an organization that is 
designed with the inclusion of all people in mind. 
We shall do our best to break down all barriers to 
inclusion.

• When presenting or sharing, speak as if your audience is completely new to the topic at hand. We have new parents and staff join
our meetings all the time.
• Committees will remain open to new members.

Respect: We want to be respectful of ideas that 
are shared and the people who share them. 
Disagreement is okay, but we can disagree while 
adhering to the agreements and norms we have 
established as a group. 

• Name-calling, bullying and harassment will not be tolerated at Board or Committee meetings. A reminder to our commitment to 
adhere to these norms will be given. If the behavior continues, the offending individual may be muted and/or removed from the
current and future meetings.

Commitment to the Work: We want our Board 
and Committee meetings to be efficient and 
effective.

• We will reaffirm our adherence to these Agreements & Norms at the beginning of every meeting.
• We will begin and end on time. Those who join late will be admitted and private messaged the Agreements & Norms. If you 
choose to stay, you are agreeing to adhere to them.
• The CFI84 PTSA, and its committees/coordinators, have specific scopes of work. All officers, chairs, coordinators, members and 
volunteers who choose to engage in the work agree to support its implementation. Anyone working against the work may be 
removed or barred from meetings, emails, etc.

Your continued presence at this meeting affirms your commitment to 
adhere to these Agreements & Norms.



December 8, 2025 Minutes Approval

• Discussion: (to review go to https://www.cfi84ptsa.org/)
• Motion To Approve:

• Kindly please say your name allowed for the minutes record, virtual 
attendees please vote via the chat and linked forms*

• 1st: Jes D. 
• 2nd: Jen E
• Vote: 9 Yes 0 No

***Remember that only PTSA members may vote.***



Treasurer Report 

• Teacher & Staff Holiday Fund: Approximately $7,800 collected 

• Reminder- please submit any reimbursements related to class winter parties

Presenter Notes
Presentation Notes
Blair Bellamy 
We collected holiday money in one pot. 
We raised approximately $7,800
This is approximately $160-$170 per teacher. 
We have started to receive reimbursements for holiday parties - please submit if you have not already. 



Treasurer Report
Motion to Approve

• Discussion:
• Motion To Approve:

• 1st: Jen E. 
• 2nd: Tanya C.
• Vote: 9 Yes 0 No

***Remember that only PTSA members may vote.***



Principal Report
• Lottery Data

• Discovery Clubs <Feb 13th>

Presenter Notes
Presentation Notes
Principal Miller
We are exceeding Round 1 from last year and it closes on January 29. 
The results will be available in February. 
We are already six over what we had in kindergarten last year and have a few applicants at the other grade levels 
We should be good on enrollment and have sent a bunch of flyers to preschools and done a lot of behind the scenes work 
For Discovery Clubs, we have shifted it to three times a year but just one day. 
It was previously two days in a row with the same club.
The next one is on February 13 (Friday).
If you don’t want to lead but want to support, a teacher or another parent can lead.
We received a shoutout from the district media person. 
We have the highest circulation of books across the district for three months in a row. 
CFI was in the top for all the popular books. 
Bingo Night is on January 23, and you can pre-order pizza and bingo cards. 



CFI 84 Fundraising

• Save the Date- Ultimate Party/Main Event 
• February 28th, 2026 at Turntable 6:30-11:00pm!
• Tickets will go on sale this Friday, January 15th

• Parent Parties
• Ticket site launches January 15th

Presenter Notes
Presentation Notes
Lindsay Dodyk
Ultimate Parent Party 
Tickets will go on sale on January 15 (Friday).
It will be on February 28. 
We are finalizing entertainment, but we should be able to announce it when tickets go on sale.
Parent Parties
Tickets for parent parties will launch on January 15 (Friday). 
We are selling them early since there are some winter parties.
We are evaluating whether we are going to do parent parties in two stages again next year. 



CFI 84 Fundraising

Silent Auction- We need your help in donating any 
items, experiences or other donations you may want 
to contribute to our silent auction!
• Do you have tickets to a game you won’t use? 
• A vacation rental you’d be willing to donate a night 

or two? 
• Any connection to restaurant/fitness facility/hobby? 

Every item makes a difference. These auction items 
go a long way in helping our school community! 

S I L E N T A U C T I O N

Presenter Notes
Presentation Notes
Jes Daszkiewicz
We had our first kickoff meeting yesterday and we are working on items. 
The best items we sell are from people we know or have a connection to someone.
If you think of someone who knows someone, please reach out to them to see if they can donate. 



Events & Volunteer opportunities
MANY upcoming opportunities to support our school and kids!

• Wednesday January 14th- Parent Coffee & Copy
• Friday January 23rd – 4th-5th Grade Career Day 10:00am
• Friday January 23rd – Family Bingo Night 6:00-7:30pm
• Tuesday February 10th- Parent Coffee & Copy
• Friday February 13th- Discovery Day
• Monday Febraury 23rd- PTSA Meeting 6:00 pm 
• Friday February 28th- Ultimate Parent Party 6:00 pm

Please make sure you complete the new IPS Volunteer form. 
You need to do this annually.

Interested in getting text updates? Text “CFI84” to 844-403-1950

VOLUNTEER

Presenter Notes
Presentation Notes
We have a lot of volunteer opportunities coming up. If you can assist, we will take all the volunteers we can get. 



Any Other Topics?

• Discussion: Any new business to discuss?

• If Raised, Motion To Discuss:
*Kindly please say your name allowed for the minutes record, virtual attendees please vote via the 
chat/ comments section*

• 1st:
• 2nd:
• Vote:

Scan to pay dues.

***Remember that only PTSA members may vote.***

Presenter Notes
Presentation Notes
Jen E. 
Dine to Donate 
On February 4, we will have one for both 317 Burger and 317 BBQ. 
We will not have one right after Rock the World but may have one towards the end of March. 
The entire month of April will be the Little Caesar’s Pizza Kit, which includes frozen pizza crusts, sauce, and toppings and ships directly to your home. 
We will have Food Florist in May and will NOT be doing Panda Express this year because the Broad Ripple location is still not open. 
Another potential option is Raise Right, which is similar to Rakuten where you get money back, but it goes to the school.
Tanya C. 
Spirit Wear
We are going to have a store school.
If there is anything that anyone wants to see in the store, please let me know. 



Motion to Adjourn
• Discussion:
• Motion To Approve:

• 1st: Jes D. 
• 2nd: Jen E. 
• Vote: 9 Yes 0 No

Anonymous Feedback: 

***Remember that only PTSA members may vote.***
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